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Who’s Who?

I work with children,
teachers, parents and
agencies to ensure
that our pupil's needs
are met. I speak
regularly with the
class teachers to track
progress and ask
questions about
support they are
receiving. T also
complete learning
walks o see how
learning happens and
what is working
throughout the school.

I work with children,
teachers, parents and
agencies to ensure that our
pupil's needs are met. I
speak regularly with the
class teachers to track
progress and ask questions
about support they are
receiving. Together we write
plans to target children
whom need extra support or
to be challenged further.

I also complete learning

walks to see what we are

doing well and how we can
improve.

I work with children,
teachers, parents and
outside agencies to ensure
that our pupil's needs are
met. I speak regularly with
the class teachers to track
progress and ask questions
about support they are
receiving. Together we write
plans To target children
whom need ex¥ra support or
to be challenged further.,

I also complete learning

walks to see what we are

doing well and how we can
improve.



Our SEND policy




Opeh anhd Hohest CommuniCation

If you have a concern about your child, the SENDCo is available to speak to
you. We always encourage you to speak to your child's teacher too.

The SENDCo works every day in school Sometimes she may be busy or she might
not be in the building so you can do the following:

Speak to Mrs Hussain in the office to find out when she may be available.
Make an appointment to see her or ask if she can telephone you.

You can also email her on enquiry@stmarkrc.bham.sch.uk

Write a note in your child's diary and somebody will arrange to speak with you.
We operate an open door policy and you are welcome o come into school.

Mrs Linley, Mr Ellicott and other staff members always out as the morning
starts on the front gate and you can always speak to them.

We hold regular half termly meetings with parents during the day so that you
can find ouf how your child'is doing in school.


mailto:s.middleton@stmarkrc.bham.sch.uk

We will make all the information we need to share with you
clear and easy to understand.

You can read our SEN Policy available on our website and from the school
office. The policy explains how we identify and assess children who we
think might have special educational needs.

Our governing body has a governor who is responsible for special
educational needs. They are; Kieran Kataria

What happens when we are concerned about progress?

Teacher/
parent
concerns R.E
poor progress

N

We will meet
to produce a
plan of
support in
school.

-

Provision
made - input
from teacher,
pupil, parent
and SENCo.

-

If there are
still concerns
then the SENCo
arranges for
external agency
support




Opeh ahd Hohest CommuniCation

St Mark's works with a lot of external agencies to help identify specific
needs. These are:

- Garah Reid Gensory Support

* Pupil and School Support « Sensory Needs Support
RebecCCa (zlazzard Visual Impairtment Team
Educational Psychologist  Visual Impairment support
Tower Hill Medical Practice and advice.

« Speech and Language Therapy West Midlanhds Speech anhd
Dawn Jenkins [Language — Steph Collins

« Communication and Autism Team « Speech and Language
gchool Nurse Therapist

* School Nursing Team

If your child requires support from these services, school will always consdlt
you and work as team.



The SENCo, will make sure that all necessary school staff are aware of your child's
heeds and worries.

If your child has been identified with extra educational needs, a Support Plan will be
written with the teacher and shared with you and your child.

We support children with social, emotional and mental health needs in a variety of
ways and take advice from a wide range of professionals.

If your child has medical needs, a plan will be written and shared with you. This Care
Plan will be written in consultation with medical professionals alongside yourself.

All staff have access to a copy of these plans in the classroom. The plans identify
how your child should be helped to succeed and make progress.

Occasionally, your child's teacher may not be in class and this extra information is
useful for the covering teacher.

All of these plans will be reviewed on a regular basis.



Opeh ahd Hohest CommuniCation

If school thinks your child needs extra support, we will always talk to
you about this.

Your child's teacher will talk to you about the progress that has been made
each term. We also operate an open door policy and you can make an
appointment to speak to your child’s teacher or the SENCo at any point
during the year.

If your child has individual targets, these will be discussed and reviewed
regularly with you and your child.



Your child's progress will be reviewed regularly and you will be invited into
school to discuss the outcomes and give your views. Your child's views will
also be listened to.

If your child has a SEND Support Plan and you move your child to another
school, the SENCos at both schools make sure that information is shared.

If your child is at , we
llalse with the SENCos at the nursery schools to find out as much information
as possible about your child's needs. This will include any targets and paperwork
or agencies which might have been involved in supporting your child. We also
arrange for a home visit and complete a child profile; this is information from
you about your child's interests, likes and dislikes.

When your child moves from , Mrs Dykes will
ensure that all information regarding your pupil's special educational needs are
passed on to the new SENCo. Extra visits to the secondary school may be
arranged and sometimes the new SENCo will come to review meetings held at'St
Mark's.



Approprigte ahd effective teaching ahd learhing

All school staff have and will receive appropriate training so they
have the knowledge and confidence to support children's needs.

At St Mark's we hold a weekly staff meeting. These are used to ensure
staff have up-to-date knowledge to teach children of all abilities.
Sometimes training is run by specialists. Some example of this are;

- Epipen training

JAsthma training

JAutism Level One Training

1Standards of Inclusion

JAccessibility

JEAL training

Some of our Teachers and Teaching Assistants also have specialist
training.

JWrite Dance Lego Therapy
Cued Spelling
JAttachment Disorder Training Word Wasp

1Dyslexia Training
1Speech and Language Therapy



Approprigte ahd effective teaching and
learning

We offer support through some key interventions. We identify the
children by looking closely at their progress and what we can do to
support them. Some of these are; Decisions for these interventions
are made in consultation between the professionals working with
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Approprigte ahd effective teaching and
learning

Teaching and support staff will be able to accurately assess the level
children are working at and differentiate the curriculum.

We use a range of criteria and evidence to help us identify the level children
are working at. This might include:

' Checking the words children can read and spell independently

J Moderating writing, reading and mathematics tfogether

) Making observations, particularly regarding speaking and listening and
maths

] Use of tests, where appropriate

This helps teachers to plan work for all children to make progress. The work
and support will be different for different groups of children.

We use the following to support children with additional needs to become
independent learners:

) Interventions

) One to one or group support

J Learning mentors

- Adapted tasks and resources



Approprigte and effective teachihg and
learning

The school will try to make sure that children with additional needs and

their families are able to take part fully in school trips and social
events.

Our school mission statement is that "Proudly and Joyfully we Love, Live and
Learn as God's Children”. This statement underpins our ethos of inclusion at St
Mark’s school.

Children with additional needs have the opportunity to participate in after
school clubs. Look out for letters regarding new after school clubs ©

The school curriculum includes trips out to enrich the experiences children
have. Our risk assessments are inclusive of SEND children and one to one
adult support is provided, should this be required.

Parents are consulted regarding specific needs, including those children with
medical needs, so that all children have a safe and enjoyable experience.

All children participate in their class assemblies and other performances, such
as musical performances.



Approprigte anhd effective teaching
ahd learning

The school will provide good teaching for your child and
extra support when needed.

St Marks' use a range of strategies fo monitor the progress of
children and to ensure that good teaching is in place for all pupils. We
do this through:

) Tracking your child's progress and holding teachers to account
through termly pupil progress meetings.

- Regular book scrutiny for all classes and constructive feedback to
teachers to raise standards

- Classroom observations and learning walks, including monitoring the
learning environment.



A Parthership Approach

We will work in partnership with you to identify the needs of your
child and put in place the correct support including family support if
you need this.

The governing body has a duty to ensure that the school adheres to the new
Code of Practice under the Children and Families Act 2014. This means that
the school governors hold the Headteacher and SENCo to account.

The governing body appoints a governor who is specifically responsible for
special educational needs to ensure that the school and the SENCo carry out
their duties. The SEND Link Governor is

One of the key responsibilities of the governing body is to make sure that the
school's policy for children with special educational or disability needs (SEND)
is published on the school website. The information on the school website must
be reviewed annually by the governing body.

The governing body also has a responsibility fo ensure that appropriate

safeguarding procedures are in place for all pupils, including those who are
SEND.



A Parthership Approach

Sometimes we may need to ask for your permission to involve other
qualified professionals to support your child. We will always speak to
you first before this goes ahead.

The governing body, through the SENCo, ensures that other appropriate agencies
are involved in meeting the needs of pupils with special educational needs.

The SENCo, reports regularly to the governing body regarding the number of pupils
and their additional needs.

The governing body regularly reviews both policy and the information published on
the website o ensure it is up-to-date, parent and pupil friendly and in line with
government policy and the Code of Practice.

When we feel that your child would benefit of working with another qualified
professional we will discuss this with you. We will then discuss what the
professionals can do to provide support and assist you and your child.

The content of the meeting is confidential and is only shared with parents and
the SENCo. Please speak to the SENDCo if you require any further information.



A Parthership Approach

The school will try to involve your child in decisions about their
learning.

Here are the things we do at St Marks to make sure your child is listened to
and involved in decision making:

.. QUr Child
.Home VISI.TS voice! profiles
in Reception
Person Centered L0 _Open door policy -
Reviews ,1 ﬁ X children and parents can
| speak to the Head,
JE J Deputy or SENCo, as well
Being involved in ] as their class teacher.
reviewing our '
progress in

intferventions. Being involved in

target setting
and sharing
successes.

Pupil self
assessment



A, Parthership Approach

We will be happy to give you contact details for organisations who can give
advice and support for you and your child. Please speak to Mrs Dykes if you
need any other contact details.

Local Authority Support Services:
Pupil and School Support; Sarah Reid
http://accesstoeducation.birmingham.gov.uk/
www.localofferbirmingham.co.uk

Educational Psychology; Rebecca Glazzard
http://accesstoeducation.birmingham.qov.uk/
www.localofferbirmingham.co.uk 0121 303 0100

Communication and Autism Team: Dawn Jenkins
http://www.autismeducationtrust.org.uk 0121 303 1792

Health Services:
Speech and Language Therapy: http://www.bhamcommunity.nhs.uk/about-us/clinical-services/children-and-
families/services/childrens-speech-language-therapy-service/referral-to-the-service/ 0121 465 5419

School Nurse Service; Name: South Central School Nurse Team
Address: 34 Lansdowne St, Birmingham B18 7EE Telephone: 0121 245 5750
https://www.bhamcommunity.nhs.uk/patients-public/children-and-young-people/services-parent- .

portal/birmingham-school-health-support-service/birmingham-shas-school-nursing-teams/
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https://www.bhamcommunity.nhs.uk/patients-public/children-and-young-people/services-parent-portal/birmingham-school-health-support-service/birmingham-shas-school-nursing-teams/

A Parthership Approach

We will be happy to give you contact details for organisations who can give
advice and support for you and your child. Please speak to Mrs Dykes if you
need any other contact details.

gocial Services and Other

Social Services and Other
Forward Thinking Birmingham: https://www.forwardthinkingbirmingham.org.uk

Social Services:

https://www.birmingham.gov.uk/info/20019/children younqg people and families
0121 303 1888



https://www.forwardthinkingbirmingham.org.uk/
https://www.birmingham.gov.uk/info/20019/children_young_people_and_families

All mainstream schools are provided with funding that they should use o support those
with additional needs, including children and young people with SEND.

In April 2013 the government made changes to the way that funding is provided to
schools and colleges. From that date and for all LAs, funding is distributed by a locally
agreed formula and given o schools under three main headings, called elements:

Element 1: Basic, per pupil funding: An amount of money for each child in the school
(approximately £4000 per child), used to provide education and support for all pupils in
the school including those with SEND.

Element 2: Additional Support funding: Every school receives an additional amount of
money to enable them to provide special education for children and young people with
SEN. The government now require that schools use this funding to pay for up to
£6,000 worth of special educational provision to meet a child's SEN. [Most children
with SEN will require special educational provision costs to less than £6,000].



Element 3: Top-Up funding: Whilst the needs of almost all mainstream children can
be met through the school budget, there will always be a small humber of children
whose needs are so complex or unusual that money fo support them can only be
allocated on an individual basis. Following implementation of the School Funding
Reforms (April 2013) the way in which SEN funding was allocated to schools and
individual pupils changed significantly. The reforms meant that mainstream schools
became responsible for funding high incidence, low cost SEN provision from their
delegated budgets using their AWPU element (assumed nationally at £4,000 per
pupil) and up to £6,000 per pupil from their notional SEN budget. This includes
support for those with and without a statement of special educational need. The LA
retained TOP UP funding for those children with the highest needs (i.e. requiring
more than £6000 of additional SEN support). In most cases TOP UP has only been
available for those with a statement of special educational needs.

CRISP - CRISP is nationally recognised as an effective model to assess need,
determine provision and allocate resources. From April 2013 CRISP has been used to
allocate TOP UP funding. At St Marks we complete CRISP Profiles alongside outside
agencies in order to access any “Top Up" funding that may be needed to support
children.



How is the funding calculated - ‘Notional’ SEN Budgets LAs must, through the
Schools Forum, identify the formula by which schools receive funding to provide
support for pupils with SEN. This is called a '"Notional SEN Budget'. It is called
‘notional’ because no-one tells schools exactly how they should spend their money.
They can spend it in the way they think is best. But schools have a duty to identify,
assess and make special educational provision for all children with SEN; and the LA
has a duty to set out what schools are expected to provide from their delegated
budget and to publish this information in the Local Offer.

The School Funding Reform arrangements require that the notional SEN budget
comes from the Schools Block, made up of funding from the basic per-pupil
entitlement, deprivation and prior attainment factors. It is from this notional budget
that mainstream schools are expected to: to meet the needs of pupils with low cost,
high incidence SEN; and to contribute, up to at least the first £6,000 of the costs
of provision for pupils with high needs (not all pupils with SEN require this amount).
From this, schools must provide a standard offer of teaching and learning for all

pupils, including those with ‘predictable’ high needs, to enable them fo access the
school’s teaching and learning of fer.



SEND Funding — How do St Mark’s
Cpend it?

Much of SEN budget is spent on our most valuable resources, staff. This spending
includes the use of staff to provide interventions including;

Phonics Intervention 1:1 Daily

Reading Interventions including Fresh Start and Rocking Readers
Nurture Groups

Speaking and Listening Groups

Writing Intervention

Precision Teaching

Same Day Interventions in order to close the gap

Speech and Language therapist fortnightly

O O O 0O O O O O

Targeted intervention based on SEND Support Plan Targets and individual needs.
We also use this funding to buy in specialist teacher time and expertise to support
our SENDCo and other teachers in supporting our children in the best possible way.
This sometimes includes training for members of staff from specialist teachers to
enable them to deliver specialist interventions needed.

The remaining school budget is spent on resources and equipment to support learning
and to enable all children to make progress.



e If aparent wishes to complain about the provision or the policy,

they should, in the first instance, raise it with the SENCO, who will

try to resolve the

situation.

e If the issue cannot be resolved within 10 working days, the parent

can submit a formal complaint o the Head teacher in writing or any

other accessible

format. The Head teacher will reply within 10 working days.

Any issues that remain unresolved at this stage will be managed
according to

the schools Complaints Policy. This is available, on request, from the

school office.

All complaints and concerns will be handled in both an impartial and

non-adversarial manner, and in an open, transparent and constructive

way.



Support services that Canh help parents
with pupils with SEND

Birmingham SEND Information, Advice & Support Service

The Birmingham Special Educational Needs & Disability Information, Advice and Support
Service (SENDIASS) has been established to provide information, advice and support to
children and young people with special educational needs or disabilities, and to their parents
and carers.

SENDIASS staff work for the Local Authority, but are expected to of fer impartial and
confidential advice at ‘arms-length’ from other LA services.

Local Authorities have a duty under the SEND Code of Practice to arrange for parents of
children with SEN or disabilities, and young people with SEN or disabilities for whom they are
responsible, to be provided with information and advice about matters relating to their SEN or
disabilities, including matters relating to health and social care.

The information, advice and support offered by SENDIASS will be impartial, confidential,
accessible and free.

SENDIASS staff are all independently trained in SEND law and practice.

28 Oliver St,

Margaret Street,

Birmingham,

West Midlands,

B3 3BU

Email: SENDIASS@birmingham.gov.uk

Tel:0121 303 5004



